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Strategic Market Shift - GKB was a small, yet successful manufacturer of
surveillance cameras. With the surveillance market evolving from analog to digital
and Chinese hardware manufacturers entering the already competitive hardware
market, GKB began a strategic repositioning towards becoming an integrated
security solutions provider.
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Manufacturer to Solution Provider - The original GKB brand identity failed to
capture the company’s new capabilities as a solutions provider and the commu-
nica- tions lacked the cohesiveness necessary to inspire confidence in GKB. As
well as recommending the best strategic direction to secure GKB's future growth,
DDG defined new core messaging to be used throughout all branded communica-
tions, and completely redesigned GKB's visual identity.
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Recognition and Engagement - The new brand identity has successfully
repositioned GKB as a friendly, approachable solutions provider, which has earned
immediate recognition from partners, agents and industry media, and contributed
to an immediate jump in sales prospects. Most notably, within the first year of the
brand repositioning, GKB's revenues through its branded business were up nearly
509%, contributing to a total increase of more than 50% over a three-year span,
which means GKB's branded business has grown much faster than its OEM/ODM
business. Most importantly, the rebranding has produced increased engagement
among employees and greatly strengthened confidence in the company’s future.
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